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GRIN Verlag Dez 2015, 2015. Taschenbuch. Book Condition: Neu.
211x146x8 mm. Neuware - Master's Thesis from the year 2014 in
the subject Business economics - Personnel and Organisation,
University of Plymouth, language: English, abstract: This study
provides an investigation on Talent Management in German
mid-sized enterprises. The purpose of this research is to explore
whether Talent Management is an instrument usable to
overcome external challenges, such as demographic changes as
well as a shortage in skilled labour, to enhance organisational
performance and to remain competitive. The research
determines that, Talent Management can be seen as a part of
strategic Human Resources Management and in this context, as
a high performance working system in order to develop,
motivate and empower talented employees. Since empirical
data in the national context of Germany are restricted on the
one hand and, on the other hand, research efforts regarding
Talent Management in small and medium-sized enterprises are
of less significance, qualitative research methods were used in
order to gather deeper insights. Three in-depth expert interviews
were conducted, providing valuable information regarding the
conceptualisation and operationalisation of Talent Management
in the context of German mid-sized enterprises. The findings
reveal that, what is of strong importance within...
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